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Calculating wage worker hourly 
equivalents for freelancers.



What is a freelancer?

• A self employed individual selling their time and/or services


• Their own tax entity (sole proprietor, LLC, etc.)


• They run their own business and control their work



Employment and wage facts

• A standard hourly work year is 2080 hours (40hrs/wk x 52wks)


• Minimum wage in MA is $14.25/hr as of 1/1/22 ($29,694/yr)


• Minimum living wage in MA for a 1 person household: $21.88/hr* ($45,510/yr)


• Living wage is the amount an individual in a household must earn to support the 
household**


• The median income in MA in 2019 was $85,843/yr ($41.27/hr)


• The median income is often considered a good approximation for a “middle class” wage

* MIT’s living wage calculator (https://livingwage.mit.edu/states/25) in its 2021-22 update 
** we argue this is low considering it is from 2021-22, it is for a 1 person household and the impact of inflation continues to be substantial



Can I save money hiring a freelancer?

• Yes you can


• But you should not do it by shifting your costs onto the freelancer


• Pay should be equivalent to the hourly pay for an employee if you hired them


• You save money by paying for only the hours you need


• You save money by getting specialized skills you only need for a while


• That promotes pay equity among staff and helps morale


• It also helps show your organization lives the values of justice & equity it promotes



What costs are freelancers responsible for?

• Employer side of Social Security (FICA) tax (7.5%)


• Their own vacation pay (minimum 2 weeks is 4%)


• 14 official holidays (5.5%)


• Marketing and bookkeeping time (20% average estimate)


• Workman’s compensation/disability insurance in case they are injured and can’t work


• Health insurance


• Travel milage


• Their own computers and software


• Cell phone and maybe a land line


• Workspace (even if some is provided by the hiring organization) 



Translating an Hourly Freelancer Wage to Minimum 
Wage for an employee



Translating an Hourly Freelancer Wage to a Living 
Wage for an employee



MIT’s Living Wage Grid

* MIT’s living wage calculator (https://livingwage.mit.edu/states/25) in its 2021-22 update 



Some management 
positions to consider 
as comparisons for 
positions that you 

may be applying for, 
funding, or hiring

Mass LMI in its 2021 update  

https://lmi.dua.eol.mass.gov/LMI/OccupationalEmploymentAndWageAllIndustries/OEWResult?A=01&GA=000025&OG=113000&Dopt=TEXT-22

Mass Labor Market Information
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